Main Street Bucksport Board of Directors Meeting
March 10, 2020 4:30PM
20 Central Street
In attendance: Richard Rosen, Ron Russell, Rich Rotella, Brook Minner, Andy Lacher, Robin
McCarthy (by phone), John Paul (by phone), Jennifer Ayrey (by phone)
1. Board officers elections: Ron suggests a slate of officers with Ron as President and
Robin as Vice President, Andy moves, Richard seconds. Motion passes.
2. Review minutes from January meeting: Richard moves to approve, Andy seconds.
Motion passes.
3. Financial report (John Paul): We reviewed the balance sheet and actuals as of March 1.
4. Executive Director report: submitted prior to the meeting by email
5. Economic and Community Development Department report: Economic Development
Committee ratified the recommendation from the Marketing hiring committee and have
offered the work to Design Lab out of Millinocket (Rich suggests checking out the Town
of Lincoln’s website that was made by Design Lab.) Ron suggests that Main Street
Bucksport offer to help organize a meeting prior to the in-person visits by the marketing
firm for some pre-planning work. Various economic development nonprofits presented to
the Economic Development Committee last night for recommendation to the Council for
funding. Main Street Bucksport received unanimous support for our request for $20,000.
The Four Point Loop will take place during Bay Festival weekend and will include visits
from several boats. As part of the Whole Oceans TIF, the committee is considering a
grant program for facade improvements, 50% match up to $10,000. The economic
development committee will likely make a final decision on this program at their next
meeting.
6. Chamber report: no Chamber report submitted this month
7. Strategic Plan Implementation: We reviewed strategic plan progress to date.
8. Old Business
9. New Business
a. Proposed financial policies: Richard moves, Andy seconds that we impose a
$500 limit on checks that can be signed by one person and a $500 limit on debit
card use. Motion passes.
b. D&O Insurance: We are waiting for a price quote on D&O insurance
c. Bank signers: Andy moves that we remove Roxanne Jobe as a signer on the
bank account and add John Paul LaLonde and Ron Russell.
d. Board Boot Camp: Brook, Ron, David, and John Paul attended and gave an
update.
10. Meeting adjourned

